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To: Stephen Percy, President 
From: Richard Beyler, Secretary to the Faculty 
Date: 7 November 2022 
Re: Question to Administrators 
A Faculty Senator has submitted the following question to the Provost as a Question to 
Administrators for the next Faculty Senate meeting on November 7th: 

Question to President Stephen Percy 

Cutting revenue-generating units, especially in isolation from broader 
strategic reorganization, does not make sense. According to the Huron 
report, conducted by an independent consulting group, “Due to work being 
managed and performed by so many disparate employees, PSU is 
surprisingly over-invested in some administrative functions” (p. 6). 
Additionally, the Howard Bunsis report shared by AAUP last spring similarly 
shows that there has been steady growth in management positions at PSU 
but a decline in others (the chart below is from the Howard Bunsis report, p. 
82), also while faculty and many staff positions have been in an indefinite 
hiring freeze. 

 
 
When and how will the whole University be engaged in creating a vision for PSU 
and collectively balancing the budget as opposed to taking the non-strategic, ad-
hoc reduction of 5 small units? 

Per the Senate Bylaws, this will appear on the agenda for the November 7th meeting in section F. 
Please let the Presiding Officer or me know if you have any questions. 

https://drive.google.com/file/d/1cs1K-AF6Dg9OrrVvWJ8jCxbAX8sMVcbr/view
https://drive.google.com/file/d/1cs1K-AF6Dg9OrrVvWJ8jCxbAX8sMVcbr/view
https://www.psuaaup.net/blog/entry/analysis-shows-psu-is-not-broke?mc_cid=e0cb413634&mc_eid=387445e27f

